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TOWN AND COMMUNITY SVS COUNTY ASSESSMENT SCHOOL DEPARTMENT



Cape Elizabeth Budget History 2001 to Present

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 $ Increase % Increase
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET FY 01-19 FY 01-19

EXPENDITURES 
TOWN AND COMMUNITY SVS 7,270,051$       7,590,034$    7,875,270$    8,200,025$    8,652,467$    8,910,939$    9,262,185$    9,491,626$    9,885,053$    9,611,187$    9,603,325$    10,424,527$  10,380,597$  10,641,430$  10,922,584$  11,613,020$  12,052,688$  12,144,724$  12,254,608$  4,984,557$    69%
COUNTY ASSESSMENT 558,291$          628,593$       763,183$       814,655$       857,238$       889,244$       888,249$       936,220$       1,010,011$    967,750$       947,600$       992,047$       998,136$       1,061,728$    1,108,992$    1,171,612$    1,247,048$    1,331,050$    1,392,240$    833,949$       149%
SCHOOL DEPARTMENT 13,617,956$     14,275,651$  14,918,677$  15,315,320$  16,605,861$  17,554,204$  18,244,294$  18,791,623$  19,787,579$  20,005,086$  20,676,971$  21,124,690$  21,735,817$  22,528,078$  23,240,174$  23,536,649$  24,287,545$  24,879,014$  25,641,276$  12,023,320$  88%                                                                                                  
HOMESTEAD Match -$                      -$                   -$                   -$                   -$                   -$                   -$                   240,000$       232,000$       220,000$       185,000$       173,000$       149,000$       195,242$       199,200$       199,200$       312,000$       375,630$       300,000$       300,000$       100%
TOTAL EXPENDITURE 21,446,298$     22,494,278$  23,557,130$  24,330,000$  26,115,566$  27,354,387$  28,394,728$  29,459,469$  30,914,643$  30,804,023$  31,412,896$  32,714,264$  33,263,550$  34,426,478$  35,470,950$  36,520,481$  37,899,281$  38,730,418$  39,588,124$  18,141,826$  85%

Expenditure Allocation
Average FY08-19

TOWN AND COMMUNITY SVS 33.90% 33.74% 33.43% 33.70% 33.13% 32.58% 32.62% 32.22% 31.98% 31.20% 30.57% 31.87% 31.21% 30.91% 30.79% 31.80% 31.80% 31.36% 30.96% Town 31.39%
COUNTY ASSESSMENT 2.60% 2.79% 3.24% 3.35% 3.28% 3.25% 3.13% 3.18% 3.27% 3.14% 3.02% 3.03% 3.00% 3.08% 3.13% 3.21% 3.29% 3.44% 3.52% County 3.19%
SCHOOL DEPARTMENT 63.50% 63.46% 63.33% 62.95% 63.59% 64.17% 64.25% 63.79% 64.01% 64.94% 65.82% 64.57% 65.34% 65.44% 65.52% 64.45% 64.08% 64.24% 64.77% School 64.75%

School Change from Previous Year 657,695$       643,026$       396,643$       1,290,541$    948,343$       690,090$       547,329$       995,956$       217,507$       671,885$       447,719$       611,127$       792,261$       712,096$       296,475$       750,896$       591,469$       762,262$       
% School Change 4.83% 4.50% 2.66% 8.43% 5.71% 3.93% 3.00% 5.30% 1.10% 3.36% 2.17% 2.89% 3.64% 3.16% 1.28% 3.19% 2.44% 3.06%
Average School Change FY 01 to 18 3.59%
General Purpose Aid to Education (279) 2,548,287$       2,515,640$    2,018,626$    1,793,363$    1,831,434$    2,168,584$    2,655,081$    2,836,182$    3,075,609$    2,571,271$    2,878,635$    2,297,964$    2,025,678$    2,620,194$    2,482,137$    3,403,682$    2,673,547$    2,144,186$    1,268,532$    GPA Reduction FY 01-19

1,279,755$  
School Enrollment 1,736 1,762 1,779 1,806 1,828 1,847 1,801 1,780 1,748 1,708 1,696 1,683 1,674 1,675 1,647 1,633 1,603 1,571 1,605 GPA Average FY 01-19
School Staffing 256.7 265.4 267.4 270.16 275.2 277.75 274.95 278.94 274.23 278.79 277.89 272.45 266.1 263.96 265.26 265.79 262.63 268.21 268.13 2,410,981$  

Municipal Change from Previous Year 292,252$       167,978$       213,139$       425,482$       238,785$       310,030$       205,205$       288,700$       (270,836)$      6,433$           380,292$       (93,100)$        205,484$       194,421$       588,097$       439,668$       92,036$         109,884$       
% Municipal Change 4.39% 2.42% 2.99% 5.80% 3.08% 3.88% 2.47% 3.39% -3.08% 0.08% 4.45% -1.04% 2.33% 2.15% 6.37% 3.79% 0.76% 0.90%
Average Municipal Change FY 01 to 18 2.51% Revenue Sharing Reduction FY 01-19
Revenue Sharing 799,738$          702,620$       689,258$       706,460$       724,064$       664,771$       702,395$       737,533$       697,790$       691,585$       667,238$       614,794$       638,847$       451,764$       419,995$       416,677$       403,599$       402,087$       424,298$       Change

375,440$     
Town Staffing ** 92 97 95 93 96 195 147 135 201 87 188 180 175 175 167 169 189 189 189 Revenue Sharing FY 01-19
** Regular employee count is 85-90 full and part time empl. Larger numbers reflect on-call firefirghters and EMT workers. Average
Town Population 9,068 9,068 9,068 9,068 9,068 9,068 9,068 9,068 9,068 9,053 9,053 9,053 9,053 9,053 9,053 9,053 9,053 9,053 9,053 608,185$     

Variance School v Town 0.44% 2.09% -0.33% 2.63% 2.63% 0.06% 0.53% 1.91% 4.18% 3.28% -2.29% 3.94% 1.32% 1.01% -5.10% -0.60% 1.67% 2.16%

County Tax Change 70,302$         134,590$       51,472$         42,583$         32,006$         (995)$             47,971$         73,791$         (42,261)$        (20,150)$        44,447$         6,089$           63,592$         47,264$         62,620$         75,436$         84,002$         61,190$         
% Change from Previous Year 12.59% 21.41% 6.74% 5.23% 3.73% -0.11% 5.40% 7.88% -4.18% -2.08% 4.69% 0.61% 6.37% 4.45% 5.65% 6.44% 6.74% 4.60%
Average County Change FY 01 to 18 5.72%

Cost of Living Adjustment (S/S) % 2.50 3.50 2.60 1.40 2.10 2.70 4.10 3.30 2.30 5.80 0.00 0.00 3.60 1.70 1.50 1.70 0.00 0.30 2.00
CPI-U Northeast % 1.60 2.40 1.10 2.60 1.90 3.00 4.00 2.30 3.90 0.50 3.00 1.60 2.90 1.80 1.50 -0.40 0.70 2.50 2.00

Total Tax Rate 20.30$              21.70$           22.64$           14.20$           15.34$           15.92$           16.16$           16.46$           17.44$           17.54$           17.86$           15.18$           15.84$           16.28$           16.50$           16.88$           17.54$           18.00$           19.28$           

Municipal 4.47$                4.75$             4.86$             3.15$             3.42$             3.71$             3.78$             3.84$             4.22$             4.17$             4.13$             3.48$             3.46$             3.66$             3.66$             3.92$             4.40$             4.48$             4.42$             
School 15.05$              16.08$           16.75$           10.40$           11.25$           11.53$           11.70$           11.91$           12.46$           12.65$           13.03$           11.10$           11.77$           11.97$           12.47$           12.26$           12.40$           12.74$           14.04$           
County 0.78$                0.87$             1.03$             0.65$             0.67$             0.68$             0.68$             0.71$             0.76$             0.72$             0.70$             0.60$             0.61$             0.65$             0.67$             0.70$             0.74$             0.78$             0.82$             

Projected Tax Rates 2020 2025 2030 % Change 1.51% 1.86% 5.95% 0.57% 1.82% Revaluation 4.35% 2.78% 1.35% 2.30% 3.91% 2.62% 7.11%
Municipal 4.77$                5.44$             6.21$             
School 13.93$              16.70$           20.03$           
County 0.88$                1.17$             1.54$             
Total Mil Rate 19.58$              23.31$           27.78$           

Impact on Home Valued at 2020 2025 2030
$300,000 $474.00 $1,593.00 $2,934.00
$500,000 $790.00 $2,655.00 $4,890.00

$1,000,000 $1,580.00 $5,310.00 $9,780.00

Created in 2017 by Finance Chair Jessica Sullivan and Town   anager Matthew 
Updated to FY19 projections by Matt Sturgis
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